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PARTNERSHIP AGREEMENT

These are the details of a partnership and commitment between:

SKINNER STREET PRIMARY SCHOOL in Gillingham, Kent, UK and

THE THULANI SCHOOL in Bohlabela, South Africa
Introduction

The Staff and Governors wish to work together to develop the understanding of their pupils and teachers about the world they live in and assist each other to overcome the challenges they face each day in order to provide a quality education to all.
We will do this in the knowledge that the challenges which confront our institutions and communities can be addressed through mutual support, cooperation and collaboration.

Vision

The vision for our schools will be on sharing learning with a commitment to:

· An equal partnership with educational aims

· Partnership learning through the curriculum

· Effective communications

· Good whole-school practice in education for global citizenship

Quality

The quality of learning and teaching is integral to our partnership and we believe that quality in our work is more valuable to us than quantity. We will strive to develop our relationship over time and build on strong foundations to become a community of learners.

Educational Objectives

We aim to enable our pupils to become global citizens by ensuring they:

· Are aware of the wider world and have a sense of their own role as a world citizen

· Respect and value diversity

· Have an understanding of how the world works

· Are outraged by social injustice

· Participate in the community at a range of levels from local to global

· Are willing to act to make the world a more equitable and sustainable place

· Take responsibility for their actions

Values and Principles
At Skinner Street School our values and principles are:
Commitment:

· To provide balanced child centred learning that values children’s prior knowledge

· To recognise and value children’s progress

· To recognise the importance of Literacy, Numeracy, ICT and a broad curriculum
· To provide a safe physical and emotional environment that reflects the cultural diversity of the school

Aspiration:

· To challenge children to achieve personal standards of excellence

· For teachers to deliver exciting and motivating lessons

· To challenge children to become responsible for their own learning

· To provide positive role models that reflect our school community

· To promote the school as part of a community of learners
· To promote pride in oneself, school and culture

· To encourage self management and responsibility for ones own learning and behaviour

· To provide a learning culture that promotes risk taking

Respect:

· To respect the dignity of individuals

· To respect the rights and value the contributions of parents, children, staff and the local community through effective communication

· To promote the values of:

-honesty

-reliability

-respect for others and the law

-tolerance

-fairness

-caring and compassion
At Thulani School our values and principles are:
VALUES AND PRINCIPLES

At Thulani School our values and principles are:

· Ensure total commitment to teach our learners.

· Being faithful partners to the community
· To recognize the importance of Literacy, Numeracy and Life Skills in a wider perspective.

Aspiration

· To encourage parents to actively involve themselves in the Education of their childrens

· To encourage all stake holders in our Education system to value school, religion and culture.

· To inspire teachers to teach, learners to learn and parents to support.

· To encourage to teach effectively and with passion.

Mutual trust and respect
We will respect and relate to each other on educational issues as appropriate and in particular initiatives to raise standards by improving learning and teaching. 

Sustainability
We will ensure that the Headteacher/Principal and Leadership Teams continue to fully support this partnership and that it is built into the plans for future development at both schools. A lead contact teacher will be in place at both schools and will drive the partnership forwards. We will aim to ensure that as the partnership develops, so does the input from the school community to ensure sustainability.
Inclusiveness
The partnership encompasses all children, staff, parents and Governors in both schools. The aim is for it to be an inclusive partnership.

Obligations and responsibilities
Both schools will name a lead teacher for the partnership and will agree that should this persons role change then another leader teacher will be asked to lead.  In order to ensure the partnership success it is imperative that there is always a lead contact teacher within each school.
Monitoring progress
The partnership programme will be monitored by all those involved in it. This will happen each school terms and both children and staff will be invited to comment on the impact of the programme. The Lead Teacher will set up a working party of teachers to ensure this monitoring takes place and information is relayed to the Lead Teacher ready for reporting.

Reporting
Both schools will complete a reporting form which identifies any strengths and weaknesses of the partnership in order to plan and priortise the next steps for development. This report will be carried out by the Lead Teacher (with input form staff and children in the school) and shared with the other Lead Teacher three times per year. (See appendix 1.)

Evaluation
The Headteacher/Principal of both schools will evaluate the partnership with the support of the Leadership Teams. This will take place once the Lead Teachers have submitted their reports and information gained can be used to inform the schools development plans.

Timelines
Once projects have been decided and agreed upon the Lead Teachers will set timescales for working and both schools will meet any deadlines set.

Financial Issues
There will be no funding transactions between the schools.

Signed:
THULANI SCHOOL
Principal:  Zitha N.A



Lead Teacher: Mnisi C.T



Governor: Shibambu V.C



SKINNER STREET SCHOOL:

Headteacher: Diane Rougvie-Fevrier
Lead Teacher: Andrew Cowan
Chair of Governors: Wayne Milne
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SKINNER STREET SCHOOL

LEAD TEACHER’S REPORT ON PARTNERSHIP
	Partner School
	Thulani Primary School

	Date of Report
	February 2012


	Reported by
	Mnisi Celia



	Priority/Action
	Impact
	Strength or weakness
	Next steps
	Who?

	Curriculum management
	Not effective
	Poor managerial skills
	Need developments
	· Department
· Outsource

	Assessment

	In effective 
	· Learners not achieving
· Learners un able to read question Papers
	· More assessment tasks to be given
· Reading competition
	· Educators
· Language educators

	Time management

	Poor
	· Arrival at work
· Less commitment
	· Motivating educators
	· To outsource motivational speakers


Any other comments:
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